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As the President of Coastline’s Board of Direc-
tors for my second year, I am more energized 

than ever to continue in this role advocating for 
the programs, services, and people of this organi-
zation. It is a great joy and privilege to be a part of 
this mission together with you. 

Attending our Older Adults Lobby Day at the State 
House in Boston, meeting with our state representa-
tives and their sta�, was a tremendously rewarding 
experience. I look forward to further opportunities 
to contribute in this way and in the many others 
available to us. �e Celebration of Seniors this past 
June and our Annual Fundraiser in September were 
fabulous bringing together those we serve, as well as 
many of our sponsors and supporters.

Our mission in 1977, as it is now, is to ensure that 
we continue to provide the resources and support 
that every person needs to live independently in 
our community.

We would not exist if it were not for amazing vol-
unteers who serve in many capacities, our elected 
and appointed leaders, the individuals on our 

boards, those 
that serve 
in our com-
munity each 
day, and who 
give so much 
so we can 
continue to 
improve the 
quality of life 
for those who need our services.

As this organization continues to grow, for this 
year, I feel we need to strive to develop programs 
and services for those who are the most vulnerable, 
living alone, or those without su�cient social sup-
port. Having just one meaningful social interac-
tion per day can strengthen social connectedness, 
enrich self-esteem, and promote well-being. 

I hope to help us move forward together to accomplish 
meaningful results for older people who want to age in 
place in our community. I welcome your support and 
feedback.
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This past year was filled with ups and downs 
for Coastline. Our team has much to cel-

ebrate as we delved further into the new field 
of digital access and literacy for older adults. 
We also continued to achieve record numbers 
of intakes and meal deliveries throughout our 
service area. 

Sadly, we also had to process the loss of one 
of our dearest friends and advocates, George 
Smith. Through all these challenges, the team 
at Coastline persevered. You will read more 
about our year and George throughout this 
report.

One thing that has remained constant this year 
is the growing need for help with aging, which 
introduces difficulties not only to the individual 
but to their family and loved ones. The many 
options to alleviate difficulties are complex, 
confusing, and often downright scary. 

That is why we refer to our work as “care 
navigation” rather than “care assistance” 
– we are here to guide older adults on the 

best path 
available 
to them in 
their aging 
journey. 

We are 
proud to 
retain a 
highly trained 
and professional staff that can keep up with 
the rising number of older adults seeking re-
sources to help them age in place.

Looking ahead to next year, we are focused 
largely on our Nutrition program. Funding 
levels are falling behind the demand and signif-
icant cost increases we have faced over the past 
few years. Coastline will be seeking help from 
legislators, partners and the community to en-
sure we can continue delivering nutritious food 
to our consumers.

Thank you to all that help us be a trusted pro-
vider of resources and services.

FROM THE CEO

Justin Lees

MISSION 

To be a trusted provider of  resources 
and services that  support self-determi-
nation and community well-being.

VISION

We believe that every  person should 
have the resources and services needed 
to live in our community.

VALUES

Integrity

Professionalism

Shared Vision

Teamwork

Transforming the Culture 

Advocacy

Service

Excellence

Trust/Empowerment

WHO WE ARE
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Community Programs and Services
Between October 2023 and September 2024, Coast-
line provided $350,896 to 24 grant funded commu-
nity programs, which served over 4,000 individuals 
with nearly 9,000 services provided by 19 commu-
nity agencies and �ve Coastline programs. �ese 
programs and services include transportation, legal 
assistance, vision and eye care, art programs, support 
groups, exercise classes, evidence-based programs, 
home repairs, speech therapy, caregiver respite ser-
vices, behavioral health, fuel assistance, etc.

�e largest usage of grant funding is primarily for legal 
assistance, transportation, and programs and services 
for caregiver respite. �is federal grant funding is de-
rived from the Older Americans Act, which allows our 
agency to assist community organizations to provide 
programs and services that older adults, the disabled, 
and their caregivers, need in order to age at home in-
dependently, with dignity and support. Every program 
undergoes an annual evaluation to help develop and 
re�ne programs to better serve our consumers.

�e community partners and organizations that 
operate these programs provide an invaluable service 
throughout our service area. O�entimes, the grant 
funding provided by Coastline is only a part of the 
total cost that it takes to fully operate the program. 
Coastline encourages older adults and their caregivers 
to participate and support these programs, a full list of 
participating community organizations can be found 
on the last page of this report. 

Coastline

Financial Report
FY 2024 Expense

Senior Care Options

Homecare

Community Choices

Enhanced Care Options

Title III Programs

35%

16%

26%

10%

6%

2%
2% 1%

1%

1%

FY 2024 Revenue

Personal Care Attendant

Client Assessment & Eligibility

Senior Employment Program

Supportive Living

Other Grants & Donations

70%

23%

4%

0% 1% 2%0%

Purchased Services

Wages & Fringe

Management & Admin

Title III Subgrantees

In Kind Rent

Occupancy

Direct Program costs

$350,896 IN FUNDING FOR COMMUNITY
PROGRAMS AND SERVICES IN FY2024

OTHER COMMUNITY PROGRAMS

CAREGIVER PROGRAMS

LEGAL ASSISTANCE

TRANSPORTATION PROGRAMS

DIRECT SERVICE PROGRAMS

12%

12%

5%
27%

24%

19%
EVIDENCE BASED PROGRAMS



W
ith the sunsetting of funding provided by 
the American Rescue Plan Act, Coast-
line’s award-winning technology program 

ensured its continuation by receiving the largest 
independent grant award in our agency’s history. �e 
Digital Equity Partnerships Grant Program, o�ered 
by MassTech and received in collaboration with the 
Mass. Healthy Aging Collaborative, awarded Coast-
line’s Technology Program over $236,000 for training 
older adults on safely using technology.

�is program is indicative of the national focus on 
providing devices, training, and internet access to 
underserved communities, including older adults. 
Taking our lessons learned from the Covid-19 pan-
demic, and applying them to our new digital reality, 

has guided Coastline in expanding our technology 
program in ways previously unimaginable.

�e Digital Equity Partnerships grant program is 
the largest grant of its kind that Coastline has ever 
received. 

�anks to this grant, this year we’ve expanded the 
amount of computer and cell phone classes o�ered, 
the variety of topics and levels of di�culty covered, 
hosted classes at most of our region’s Councils on 
Aging, partnered with Tech Goes Home and the 
Mass. Assoc. for the Blind and Visually Impaired, 
and donated refurbished devices to the New Bedford 
Council on Aging. �is program will continue until 
2026, which will include new classes, free devices for 
students, and much more.

Expanding Digital Access & Equity

Legislators, funders, and state Elder A�airs representatives join Coastline and the New Bedford 
Council on Aging in opening a technology lab for the city’s older residents in May.

“Class size was very good. Nice everyone (was) asked about their own concerns. I 

learned a lot that way. Enjoyed the class very much. Will attend again to keep updated.” 

—Class attendee

TECHNOLOGY 

PROGRAM

FY’24

October 2023

- to - 

September 2024

38 Classes

 200 Students

8 Locations

 9  Courses
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Compassion in Action

With more than 10,000 U.S. adults turn-
ing 65 every day, Coastline is seeing 

firsthand the need for mental health services 
increase within our service area and, this fiscal 
year, hired a new behavioral health specialist to 
help address those needs. 

We’re excited to introduce Leslie Felizardo in 
this position. Since beginning her new role 
in May, Leslie, who is bilingual, has been 
making a meaningful impact while complet-
ing her final steps to becoming a Licensed 
Mental Health Counselor (LMHC). With a 
background that includes working in crisis 
intervention and previously serving as a Geri-
atric Services Coordinator at Coastline, Leslie 
brings a wealth of knowledge and compassion 
to her role. 

Leslie’s passion for helping older adults is 
evident in her work. She regularly supports 
seniors dealing with difficult issues such as 
hoarding, trauma, self-care challenges, and the 
fear of losing autonomy. These concerns often 
lead to other risks, like falls, addiction, or the 
threat of eviction.  

One case that stands out to Leslie, involved a 

frail elder with early-onset dementia who was 
resistant to in-home assistance. Through her 
persistence and empathy, Leslie was able to 
connect the elder to adult daycare, home assis-
tance, and meal services, helping to improve 
their quality of life. 

Leslie can work with up to 15 to 20 consumers 
on average each month, receiving referrals from 
case managers, Councils on Aging, PACE, and 
Protective Services, among others. Each case 
requires ample time and patience, as trust is a 
key factor in success, and individual cases are 
becoming increasingly more complex. 

Whether providing regular phone calls or 
in-person home visits, Leslie is committed to 
meeting each person where they are, helping 
them feel supported and understood. 

While Leslie finds joy in bridging the gap be-
tween seniors and the services they need, she 
emphasizes the ongoing need for more behav-
ioral health resources in the community. Her 
goal is to ensure that older adults have access 
to the support they need to maintain positivity 
and build healthy coping skills, no matter what 
challenges they face. 

Coastline

Addressing the Behavioral Health Needs of Older Adults

“People’s behaviors don’t bother me. I 

gravitate to that. I feel what they’re going 

through and I just want to help them.”

 —Leslie Felizardo

Behavioral Health Speciliast



The Older Americans Act of 1975 directly led to 
the creation of Area Agencies on Aging (AAA), 

such as Coastline, in order to serve older adults 
and their caregivers throughout the nation to help 
them age at home with independence and dignity. 
�ere are many well-known programs and services, 
such as Meals on Wheels and Legal Assistance; but 
a lesser-known mandate that AAA’s are required to 
perform is advocacy for older adults, the disabled, 
and their caregivers.

AAA’s must be advocates for the elderly within their 
service areas, which means identifying, demonstrat-
ing, educating and advising local, state, and national 
elected o�cials on the needs within their community. 
AAA’s know the needs of their community through 
the work performed each day, along with each agen-
cy’s Needs Assessment Survey used to identify gaps in 
community services and conducted every three years.

�e Aging Network regularly collaborates to use our 
collective voice to highlight the ever-growing needs 
within our community. According to the US Census 
Bureau’s report, by 2030 Americans above the age 
of 60 will outnumber those 18 years or younger for 

the �rst time in history. Considering this, along with 
the increasing complexity of cases as life expectancy 
continues to rise, and with a lack of supply in the 
workforce, we chose to deepen our advocacy e�orts 
in FY’24.

�erefore, Coastline traveled to Boston for an Ad-
vocacy Day at the State House in partnership with 
Mass Home Care, AARP, Mass Senior Action, etc. 
to advocate against the Governor’s 9C budget cuts, 
which negatively a�ected statewide Nutrition Pro-
grams. Additionally, Coastline hosted our March for 
Meals campaign and invited local elected o�cials to 
help package and deliver meals to residents in order 
to clearly demonstrate the meaningful impact of 
the program. On the national level, Coastline’s sta� 
traveled to Washington DC along with the nation-
al aging advocacy organization, USAging, to meet 
with our state’s Senators to advocate for older adults 
during the reauthorization of the OAA. 

Please consider raising your voice to join in our ad-
vocacy e�orts, because only through coming togeth-
er, can we make our communities more equitable 
for older adults and their families.

Advocating for Aging Rights
Supporting older adults at the State House and in Washington D.C

2024

Coastline 
participates 
in the Older 
Adult Lobby 
Day at the 
Massachusetts 
State House. 
Shown are (l-
r): Rev. David 
Lima, Beth 
Perdue, Sylvia 
Nobre-Hilton, 
Sherry 
Middendorf, Dr. 
Andrew Revell 
(seated front), 
Atty. Michelle 
Beneski, Gerami 
Pacheco, Justin 
Lees, and 
Zachary Boyer.
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Coastline

Encapsulating George Smith’s impact on Coastline is no easy task, having volunteered with our agency for 
over 33 years. George served as the President and Vice President on both Coastline’s Board of Directors and 

the Advisory Council, and helped to deliver holiday meals to homebound elders for over twenty years.  

His work advocating for older adults didn’t stop there, George served for many years as the 
President of the Bristol County Chapter of Mass Senior Action Council, he volunteered to serve 
on New Bedford’s Council on Aging Board, the Commission for Citizens with Disabilities, and 

the Planning Board, as well as serving for six years as New Bedford’s Ward 3 City Councilor. 

Considering all of his life’s work and advocacy, it should come as no surprise that George received 
AARP’s prestigious Andrus Award in 2020 and had Coastline’s Board Room dedicated to him in 2023. 

Prior to passing away from ALS on July 12th 2024, George continued advocating for others ef-
fected by ALS, as well as the residents within his nursing home. �e profound legacy that George 

leaves us with, is one of passionate advocacy, tireless commitment, and dedicated volunteerism. 

Coastline will hold his memory near and dear to our hearts, and proudly strive to honor George’s legacy.

Remembering George Smith
Coastline lost a good friend, tireless supporter, 

& champion of aging causes in 2024

“I had a full, great life. 
No remorse, whatsoever.”

—George N. Smith, 1944-2024

In Memoriam



GALLERY
Coastline celebrates March for Meals with New Bedford 
o�cials and local legislators.

Nutrition Program Director, Philip 
Beard, retires from his role after 25 
years at Coastline.

Planning Director Zachary Boyer 
greets caregivers at the Sept. 8 
Caregiver Fair in Fairhaven.

CEO Justin Lees announces 
ra�e winners at the 2024 
Employee Barbecue.

Below, CEO Justin Lees 
joins Bristol County Dis-
trict Attorney Thomas 
Quinn III and U.S. District 
Attorney for Massachusetts 
Joshua S. Levy at Celebra-
tion of Seniors. 

HIGHLIGHTS
FY 2024

2024
9



Coastline

Coastline employees are recognized for their years of service to the organization.

Employee Service Awards

10 YEARS

Nuno Barros
Nancy Kleinowskis
Allen Milord
Sylvia Nobre-Hilton
Heather D. Robillard

5  YEARS

Duarte M. Avila
Dianne Bessette
Teresa Brennan
Ashley Chase
Jeanette M. Gouveia
Samantha L. Oliveira
Karen Santos
Steven D. Williams

20 YEARS

Moe Bourassa
Evelyn Resto
Natacha M. Salemme

15 YEARS

Anita Maguire

Coastline recognized employees who go above and beyond in performing their duties and supporting 
others. Awardees were nominated by their peers.

Above & Beyond Awards

• David Santos
  Meals on Wheels 
  Driver

• Heather DaCosta 
 Care Manager

• Elisa Teotonio 
 Home Care Secretary

• Nina Savage 
 Asst. Accounting Manager

• Chelsea Medeiros 
  Geriatric Support
   Service Crd.

• Roger Yopp 
  Meals on Wheels
  Driver

• Anne Kelley
   Site Manager at Tripp
  Towers

• Terry Moniz
  Accounts Payable 
 Specialist



•  Acushnet Council on Aging

•  Buzzards Bay Speech Therapy

•  Coastal Neighbors Network

•  Community Connections

•  Dartmouth Council on Aging

•  Fairhaven Council on Aging

•  Gosnold Council on Aging

•  Grandparents Raising Grandchildren

•  Immigrants Assistance Center

•  Integrity Eye Care

•  Mashpee Wampanoag Tribe

•  Moxie Mobility 

•  New Bedford Art Museum

•  New Bedford Council on Aging

•  PACE, Inc.

•  Project Independence

•  Rochester Council on Aging

•  South Coastal Counties Legal 

   Services, Inc.

•  YWCA of Southeastern Massachusetts

CONTRACT & GRANT FUNDERS

COMMUNITY AGENCIES FUNDED

Nineteen local agencies received over $237,000 in Title III funds, for coordination of 
community programs bene�ting older adults, the disabled, and their caregivers, in federal 
�scal year 2024. 

• City of New Bedford O�ce of 

  Community Development

• Commonwealth Care Alliance, Inc.

• Department of Agricultural 

  Resources

• Executive O�ce of Elder A�airs

• Fallon Community Health Plan, Inc.

• First Citizens Federal Credit Union

• George E. Curtis Charitable Trust

• Katherine Pierce Trust

• Maine Council on Aging

• Mass Health Aging Collaborative

• Mass Home Care

• Mass Technology Collaborative 

• Molina Healthcare Charitable Foundation

• O�ce of Bristol County District

   Attorney Thomas M. Quinn, III

• Senior Whole Health, LLC by Molina

  Healthcare

• Tufts Associated Health Maintenance

  Organization, Inc.

• Tufts Health Public Plans, Inc.

• U.S. Department of Labor

• United Way of Greater New Bedford

• UnitedHealthcare Insurance Co.

• WellSense Health Plan

Raising funds is critical to any organization’s ability to achieve its mission, and Coastline 
is no exception. We are thankful to many local supporters and foundations which echo 
our mission in providing services that strengthen our community and keep older adults 
healthy and independent.

2024
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Funding to Coastline is made possible through 
contracts with the Massachusetts Executive O�ce 
of Elder A�airs.

© Coastline Elderly Services 2024

massoptions.org • 844-422-6277


